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Nov. 12, 2012

Dear SGP Committee:

North Idaho has a rich history of railroad operations dating back more than 100 years, 
which helped shape the cultural, economic and even educational aspects of the region. 
As a historically-minded journalism student who grew up with model trains, these have 
long held my interest. Sadly, very little of this quickly-vanishing history has been docu-
mented (aside from small, localized efforts), and no one has attemped to make a compre-
hensive video recording of this legacy.

I am applying for a project grant from the Student Grant Program to research, shoot 
and produce a two-hour documentary on the railroads in North Idaho, emphasizing the 
Palouse and Camas Prairie regions, as well as the Hiawatha trail, which was the Milwau-
kee Road’s mainline. The project has three main sub-objective methods, fulfillment of 
which will determine the project’s success: 1. Researching of archival photographs, video 
and information about the historic railroads; 2. Taping of interviews with personalities 
associated with the railroads, either through first-hand experience or as knowledgeable 
historians; and 3. Capturing video footage of the current state of the discussed rail lines, 
including the breathtaking trestle bridges of the Camas Prairie Railroad near lewiston and 
the tunnel-laded Milwaukee road. All this information will be edited together (with graph-
ics and voiceover narration) into an accessible documentary that will be shown on Idaho 
Public Television after a premiere screening in the Student Union Building.

I am a journalism student with a keen interest in video and history. Therefore, this project 
will allow me to exercise key principles to my major and career, such as reporting (in-
formation gathering), writing, editing and videography. As railroads played a significant 
role in the region’s development, including the university (trains were the main method 
of travel prior to the 1920s), this project will offer valuable insight into historical and 
economic factors, which will be of interest to faculty, students and the community alike. 
The resulting raw research will also be made available for public access, allowing a new 
generation of researchers to continue the work.

Finances are a major issue to the successful completion of this project. I have no personal 
funds available to this project and will have to take time off from my normal work to 
research and produce this. Therefore, I am asking for this grant, which will cover most 
of the total cost; the rest will come local sponsors. At least three-quarters of the grant will 
go toward helicopter rental (at $1,000 per hour), which is necessary to capture dramatic, 
professional footage of otherwise inaccessible locales.

Thank you for your time evaluating this. I am enthusiastic to begin work on this project 
and will spend time in local research and preproduction while awaiting your decision.

Jonathan Gradin
Enclosure



Narrative
Objective

North Idaho has a rich history of railroad operations, most of which are now all but 
forgotten despite their immense contribution to furthering development and industry. 
Such historically significant routes include the Milwaukee Road’s engineering feat of am-
bitious tunnels and bridges through the Bitterroot foothills (now preserved in large part 
as the Hiawatha bicycle trail); the Spokane & Inland Empire’s electric trolley line between 
Coeur d’Alene, Spokane and Moscow; and the recently closed Camas Prairie Railroad Sec-
ond Subdivision south of Lewiston, with its historically significant yet endangered trestles. 

All of these deserve to be historically researched and documented, especially in the 
form of a widely accessible, informative documentary video. My plan is to research these 
railroads to find archival pictures and video, then shoot new video footage of the cur-
rent state of some of these lines, many of which have intact trestle bridges, tunnels and 
other engineering marvels. I would also shoot interviews with people who remember or 
worked for these railroads. All this raw data would be combined and edited into the final 
goal, a two-hour documentary suitable for broadcast on Idaho Public Television.

Timing for this project is critical, as several of these routes have been or are being 
converted into roads and bicycle trails; I would love to capture the history for posterity 
before all traces are lost. The railroads’ influence in shaping the establishment, prosperity 
and decline of certain towns, as well as being a vital means of communication and trans-
port—the U.S. Mail Railway Post Office system (http://www.mindspring.com/~metkin/
idahorpo_short.html) being a prime example of local relevance to Moscow and the Uni-
versity of Idaho—reinforce the historic merits of such a project.

In short, this documentary project has three main sub-objectives, toward which this 
grant will be of benefit:

Researching of archival photos, information and footage, much of which is scat-1. 
tered throughout university and regional libraries, as well as some historic preser-
vationist organizations. This will require travel money as well as access/copy fees.
Taping of interviews with personalities knowledgeable about or associated with 2. 
the railroads, to get a human interest angle and a relatable, personal side to the 
story. These interviews will require travel time and equipment rental expenses.
Capturing footage of the current state of these rail lines, such as the spectacular 3. 
trestles on the Camas Prairie Railroad Second Subdivision, the rail line between 
Troy and Kendrick and the former Milwaukee Railroad railbed. This will require 
travel expenses, helicopter rentals and fees for film rights on certain private prop-
erties.

The project will be filmed using cameras and equipment provided by the School of 
Journalism and Mass Media (JAMM), and will be edited together with Final Cut Pro X (a 
professional-level video editing software) on my own personal computer.



Importance
As mentioned in the background information in the above section, these historic rail-

roads need to be researched and documented; moreover, this project will provide direct 
benefit to the university, other historians and my degree/career.

My major is journalism. Therefore, I will be responsible for researching, writing, 
editing and compiling similar stories in print or multimedia form on a daily basis as part 
of my career. This project will provide a real, tangible portfolio piece, which I can use 
during career hunting following graduation. Also, it will allow me to gain new skills in 
researching and videography, as well as hone and practically demonstrate those skills that 
I have already obtained. These skills include journalistic research and reporting (infor-
mation gathering), graphic design, narration, video editing and filming. This project will 
count toward JAMM practicum credits, which are desirable for graduation.

With regard to the University of Idaho, the resulting researched and collated informa-
tion from this project will be made available to all students, faculty and other historians 
for use in further projects. Furthermore, this project touches on a subject that directly 
affects and affected local development, from transportation methods to business and 
economic impact (cities with railroads developed and stayed faster than those without). 
People in fields from history to engineering, economics to communications can learn 
tremendous amounts from this data, not to mention the local historical interest of the 
finished project. 

Methods
I will begin this project with in-depth research at the University of Idaho library and 

the archives of local historical societies, even before the grant was awarded. Information 
gathered would be maps, personnel data and economic data for the railroads, as well as 
associated facts regarding cities and towns, looking for places in which the railroad had 
significant economic, cultural or other impact. 

After this initial background research (which will partially fulfill sub-objective No. 1), 
I will proceed in a multitasking manner toward accomplishing the other objectives, with 
the help of this grant funding. I will use my preliminary research and contacts obtained 
thereby to find and interview people related with the railroads in various capacities. For 
example, last summer I met two men from Pullman who were train aficionados and who 
had worked with the railroads during their college years at Washington State University. 
At the same time (April-May), I will begin negotiating land usage rights for filming and 
will schedule shoot days with equipment, including helicopter usage.

Research and interviews will be ongoing throughout the summer; however, start-
ing around July localized filming will begin (the mountain areas should be relatively free 
of snow by then). The helicopter footage will be recorded in September, about the time 
the leaves are turning colors, for maximum visual effect. I plan to use steadycam shots 
of some of the rail lines and trestles, as well as tripod shots showing views of historically 
important locations.

In August, I will begin writing a script for the project, planning what footage I want 
and at what times. This script will be pretty much finalized by October, so that I can sub-
mit it for peer review among JAMM and history faculty. 



Editing will begin in December. I will use Final Cut Pro X to cut everything together 
and will hires a broadcasting student to record a voiceover narration. The video will be 
shot with third-person narration, as well as David Attenborough-style scenes with the 
narrator physically at the location (these parts will have been scripted prior to shooting, 
around may or June). Infographics and animated maps will help give context to the story.

Timeline
January-March 2013: Begin preliminary research in UI and local libraries.
April-May: Upon receipt of scholarship, schedule film shoots, with contingencies for 
weather/fire/other hindrances. Continue local research and start contacting interview 
subjects. Start searching farther area resources (Spokane, Lewiston; even in Boise if 
information there.
June: Continue research (trying to leave plenty of time for this). Scout filming loca-
tions (as/if accessible) and negotiate film/access rights with landowners. Begin writ-
ing script and plotting general flow of documentary—will be affected and refined by 
research results and captured footage.
July: Begin filming in towns and other accessible elevations; hire narrator and record 
intro/explanatory scenes on location. Continue research (about 50/50 time split be-
tween filming/preproduction research). Record interviews.
August: Continue filming at locations if necessary; continue research and interviews. 
Begin digitizing raw images and any other anologue footage or recordings.
September: Film aerial footage with helicopter. Continue research on poor weather 
days; pick up additional footage as needed. By the end of the month, almost all foot-
age should be shot and ready for editing.
October: Continue research as practicable and work on refining script to fit extant 
research and footage. Ready final draft of script for peer review.
November: Collect results of script peer review and make refinement, incorporating 
information from research accomplished during this time.
December: Begin editing a draft of the documentary, record preliminary voiceover 
narration. This Should take a couple weeks, but I’m budgeting the whole month. Hire 
graphic artist to render animated maps and effects.
January 2014: Preview the draft documentary before peers and instructor; gain feed-
back and refine. Begin submitting proposals to Idaho Public Television and other 
networks for screening of the finished project.
February: Continue editing, making retakes or doing further research if necessary. 
Focus especially on refining graphic effects and soundtrack. The product should be 
finalized by the end of February
March: Show peer review of the finalized product.
April: Release finalized product toward middle of month (two-month buffer in place 
to accomodate any shoot problems or editing impediments).



Additional Information
Institutional Resources Available

University of Idaho has the archives of its library available for use; this will be a key 
starting place for research. Between historic documents/photos and historical books, 
significant nuggets of information can be obtained here at no cost, even before approval 
of the grant. Further research assistance can be obtained through the university’s history 
department.

Also, the Journalism and Mass Media (JAMM) department in the College of Letters, 
Arts and Social Sciences (CLASS) has most of the video and audio equipment needed for 
this project. This equipment includes cameras, lenses, microphones, audio recorders and 
such. JAMM also has non-linear editing bays available for editing the finished documen-
tary, although I plan to use my personal iMac with Final Cut Pro X for this purpose.

The Borah theatre in the Student Union Building will be an easy method of initial 
dissemination (see section below).

Other Sources of Funding
I plan to try to get a grant from the National Endowment for the Arts and will at-

tempt to solicit donations from historical organizations and area philanthropists. These 
funds will help cover the expensive helicopter footage (at $1,000 per hour). I will submit 
a grant proposal to the former at the same time as this grant proposal. I will use contacts 
gained through research and the history deptartment to find potential donors; I will pres-
ent these potential donors with a proposal similar to this grant proposal.

Plan to Disseminate to the University
As this is a documentary intended for public viewing, I will conduct a premiere 

showing April 2014 in the Borah Theatre of the finished project, with a question-and-an-
swer session following. If the interest and audience is too large, the SUB Ballroom would 
be an alternate venue. 

After this initial showing, the documentary will air on Idaho Public Television and 
similar stations, as per pre-negotiated contracts. Bids will also be taken for broadcast 
rights on other stations, should they show interest. 

Finally, several DVD copies—with professionally-produced case and jacket design—
will be donated to the library for further public or private viewing, or for use by instruc-
tors in classes. The raw research and copies of digital files will be donated to the library 
so that other students, professors or community members can access and use it for further 
research efforts.

Regulatory Community Approvals
None are needed for this project.
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	PersonnelServices itemized 1: Helicopter Rental for aerial shots
	PersonnelServices itemized 2: 
	PersonnelServices itemized 3: 
	1_4: 3500
	2_4: 0
	3_4: 0
	PersonnelServices itemized 4: 
	4_4: 0
	PersonnelServices itemized 5: 
	5_4: 0
	Personnelservices total: 3500
	Other Expenses itemized 1: List Items Here ..........
	1_5: 0
	Other Expenses itemized 2: 
	Other Expenses itemized 3: 
	Other Expenses itemized 4: 
	2_5: 0
	3_5: 0
	4_5: 0
	Other Expenses itemized 5: 
	5_5: 0
	Other Expenses itemized 6: 
	6: 0
	Other Expenses itemized 7: 
	7: 0
	Other total: 0
	Subtotal: 4311
	fa: 344.88
	youroverbudget: 
	overamount: 
	Your Current Total: 4655.88
	Total: 4655.88
	nu1: 1
	just1: Journalism and Mass Media Checkout
	just2: This steadicam rig will allow the filming of professionally smooth handheld shots on uneven terrain. This equipment will hold its value after the shoot, as JAMM checkout does not currently have a true steadicam rig.
	nu2: 
	just3: 
	just4: 
	nu3: 
	just5: 
	just6: 
	nu4: 
	just7: 
	just8: 
	nu5: 
	just9: 
	just10: 
	just11: These Class 10 SD cards are necessary to record high-definition video and audio. I am requesting three because I will need one for the camera and one for the audio recorder, and I want a backup in case I fill one or one stops working.
	nu7: 
	just12: 
	nu8: 
	just13: 
	nu9: 
	just14: 
	nu10: 
	just15: 
	nu11: 
	just16: 
	nu12: 
	just17: 
	nu13: 
	just18: 
	nu14: 
	just19: 
	nu15: 
	just20: 
	nu6: 1
	nu16: 1
	just21: This crucial helicopter rental will allow breathtaking, professional footage to be captured of trestle bridges near Lewiston and otherwise unfilmable shots. 
	nu17: 
	just22: 
	nu18: 
	just23: 
	nu19: 
	just24: 
	nu20: 
	just25: 
	nu21: 
	just26: 
	nu22: 
	just27: 
	nu23: 
	just28: 
	nu24: 
	just29: 
	nu25: 
	just30: 
	nu26: 
	just31: 
	nu27: 
	just32: 


